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I.
This study is conducted in search of ways to improve procedures for the development
of training standards and the components system, and thus to reasonably operate the
system of vocational training standards.
To accomplish this purpose, 1) a review has been made in this research as to the
meanings and system for vocational training standards, such as meanings and curricula
development of vocational training standards, evolution of vocational training standards,
current system and status of vocational training standards, and the changes in the
environment surrounding vocational training standards; 2) the development system and
components system of vocational training standards in some foreign countries were
analyzed; 3) a survey was conducted on the tasks for improving the system of vocational
training standards, to analyze opinions of people on ways and procedures for the
development of vocational training standards, components system, and its operation; 4)
basic principles were suggested for improving the system of vocational training standards,
and the necessity of vocational training standards is reconsidered.
This study was carried out through the analysis of literature and material both
domestic and foreign, interviews, questionnaires, meetings and consultations with experts
and advisers.
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II.
A survey was conducted on the staff of public and private organizations who had
experience in drafting vocational training plans. The findings of the survey are as
follows:
First, the survey clearly showed that the existing vocational training standards are
helpful as guidelines for the faithful implementation of vocational training. While many
advocated the utility of vocational training standards as guidelines, there was a general
consensus for leaving the specific details of vocational training at the discretion of the
planners. Also, majority of the people were of the opinion that the training standards
for each training process shall be established and operated at their discretion within the
training standards for any specific training courses.
Second, many people asserted that the frequency of modification of the standards in
their development shall be determined by industry as the trends of the technological
development for industries are different from each other. On the issue of different ways
of developing training standards, there were conflicting views. Public vocational training
organizations, on the one hand, were in support of the current initiatives taken by the
Human Resources Development Services of Korea, whereas private organizations, business
owners and private training institutes favored development of standards by a group of
related organizations or by consultative bodies.
Third, the survey made it possible to identify weaknesses in the vocational training
system. The major weaknesses were in the order of their impact: facility spaces,
insufficient autonomy in establishing training plans, contents of the curricula for training
and equipment. Other weaknesses noted from the survey results were: insufficient
discretion of the planners in structuring the curricula, inadequate contents of the curricula
in specialized areas, and the inefficient distribution of time for each curriculum for
training in specialized areas.
III.
Based on the major results of the study, an investigation into the measures to improve
the vocational training standards and the establishment of specific ways for the
improvement was made in this section.
1. Principles for improvement of the system for vocational training standards
The first principle to observe in developing vocational training standards is that the
standards shall serve as guidelines for vocational training in order to properly cultivate
manpower needed for the industrial society.
Secondly, vocational training standards shall be put into practice in such a manner as
to ensure that the vocational training can cope flexibly with the changes in the industrial
society.
Thirdly, the system for vocational training standards should be such that training
programs can be applied flexibly by the training institutions.
2. Measures to improve the vocational training standard
2.1 Reconsidering the necessity of vocational training standards
When reviewing opinions of all the respondents to the questionnaires as to the
functions of the training standards, the necessity of the existence of vocational training
standards is taken for granted. However, in consideration of the fact that the evolution of
technological changes is accelerating in the industries, specific measures need to be taken
to ensure the autonomy of training organizations in the adoption of curricula while taking
into account the special characteristics of the trainees so that efficiency of vocational
training can be enhanced.
2.2 System for the application of vocational training standards
- Different training standards shall be applied for different training courses. In other
words, as the contents of the training should be different according to the training
courses and trainees, it is deemed desirable to apply the different training standards
as well.
- Although it seems problematic to apply separate training standards by functional
training organizations in the existing training standards system, separate training
standards shall be introduced for business training organizations in consideration of
the purposes of cultivating manpower needed by the businesses.
- Measures shall be taken to shorten the cycle of modifying vocational standards or to
develop examples of curricula formation for the areas where the change in the job
details are frequent. The latter measure can also help trainers in establishing training
plans.
- Training standards shall be applied to training courses that last six months or longer,
and examples of curricula formation shall be applied for training courses with less
than six months so that the trainees can receive training on the knowledge and
functions needed for specific occupational categories.
- Training standards shall be applied in such a way as to enable the training to be
conducted in accordance with the trainee's general level of understanding and ability.
In order words, even for trainees who have completed the same training courses,
different class units shall be provided to each of the trainees in consideration of the
individual's learning capability that is evaluated based on the previous training
performances.
2.3 Components system for vocational training standards
- As the occupational categories suggested in the current training standards have not
been determined based on the systematic occupational classification, it is necessary to
put them in order as a matter of priority.
- In consideration of the contents of training by occupational categories, it is necessary
to encourage the development of occupational capability by suggesting training road
maps.
- The current employable functional unit shall be renamed into employable unit, and
training objectives shall be clearly established for each employable unit.
- The name of the common curricula, 'cultural arts curricula' and 'basic technology',
shall be changed into 'occupational life' and 'group common curricula' and the details
of training shall be improved.
- Components system of the major curricula shall be improved, whereby when
establishing employable functional units, 'jobs for which employment is possible'
shall be clearly stated and suggested, and training period suggested for each training
content as well as suggestions of the contents of the way to suggest the training
contents shall be improved.
- Any improvement shall be made as to the standard space for training facilities and
equipment.
- Any improvement shall be made in regard to the matters of evaluation for the
generalization of the job capabilities for those who received vocational training,
provided, however, that matters of evaluation shall be suggested for each
employment-likely functional unit.
- With regard to the contents of the reference materials whose uses are not clearly
gauged, the contents shall be deleted or suggested in other way so as to encourage
their uses.
2.4 System for the development of vocational training standards
- It is necessary for the personnel of the business corporate and expert organizations to
actively review and make suggestions in the process of development and revision of
the training standards. 'Expert councils by job category' shall be established and
invited into the process of development and determination of training standards.
- An improvement in the interval of the revision of training standards by job
category shall be made, and it is necessary to establish ways to shorten the
interval for the job categories of information and communications more than other
job categories.
- It is recommended that relevant authorities consider any improvement in the selection
of organizations mandated with the development of training standards. In-depth
consideration shall be made for Human Resources Development Services of Korea to
provide support and management for the consultative councils or job-category related
organizations to develop job categories for public vocational training. Alternatively,
the Human Resources Development Services of Korea can develop the job categories
for public vocational training while leaving the development of training for other job
categories to other organizations. Still another way to do this would be to
commission organizations with expertise in each job category to set up special
councils for each category and to develop training standards.
- In order for the training standards to be applied on a consistent basis, A manual for
using training standards should be developed and suggested, and ways to make
public the training standards when they are newly established or revised shall be
arranged so that they will be shared and used immediately by all the training
organizations concerned.
